Proceedings of the online HODs meeting held on 12.07.2022

o Informed all the HODs about the details of Hard Knock event scheduled o

be held on 23" July 2022.

e Informed all the HODs w.r.t. modifications made in the Goals plan of 2022-:

2023
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Action taken report: 3

e Circular was sent to all the HODs all the HODs about the details of Hard
Knock event scheduled to be held on 23" July 2022. E
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~ Proceedings of the online HODs meeting held on 15.07.2022

* Informed all the HODs to prepare the PPTs of their department as per the
guidelines issued by RSST for Hard Knock event scheduled to be held on
23" July 2022 and submit by 19" July 2022 .
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Action taken report:

e Circular was sent to all the HODs to prepare the PPTs of their department as
per the guidelines issued by RSST for Hard Knock event scheduled to be

held on 23™ July 2022.
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Proceedings of the online HODs meeting held on 27.07.2022

A I Rty e,

~—  Informed all the HODs that various committees will be formed to address:\
K the issue discussed at Hard Knock event. And also informed I;IODS to__
formulate a report w.r.t. to work assigned and submit to HOI by 23™ August

— 2022. =
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_—Action taken report: =

e Circular was sent to all the HODs to formulate a report w.r.t. to work

. assigned w.r.t. to discussion held at Hard Knock event and submit to HOI by ——
23" August 2022.
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j " Proceedings of the online HODs meeting held on 08.08.2022

1 b e Discussed with all the HODs w.r.t. to the optional goals to be added in the
A Goals plan of 2022-2023.

Tt e Informed all HODs to instruct their faculty to go through their mandatory

4~ goals and give feedback regarding any changes.

— e Informed all the HODs about the Flag hosting on 15" August 2022 and
%d celebration of 75" year of Independence in the College premises on LS

o August 2022.
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l 2 Action taken report

l = e Circular was sent to all the faculty members w.r.t. to Flag hostmg on 15"
i August 2022 and celebration of 75" year of Independence in the College
l — premises on 17" August 2022.
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Proceedings of the online HODs meeting held on 23.08.2022

* Discussed with all the HODs w.r.t. to the DCI Inspection Proformg

submit the same for approval of the undersigned on or before | Septem?;: :
2022 i
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Action taken report: i

* Circular was sent to all the HODs w.r.t. to submission of duly filled DCI
inspection proforma to the undersigned on or before 1* September 2022. R
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~ Proceedings of the online HODs meeting held on 13.09.2022

S ——

the HODs w.r.t. the OPD : :
ODs to submit the publication details of individual faculty

Dental Council of India. |
ODs w.r.t. meeting with Merck. 4

e Discussed with all
e Informed all the H
) to forward the same to
— o Discussed with all the H

= e
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~— Action taken report:

e e Circular was sent to all the HODs w.r.t. to submission of publication details
of individual faculty to forward the same to Dental Council of India on or
before 15" September 2022.
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Proceedings of the online HODs meeting held on 20.09.2022

e HODs meeting with Mr.Sreenath, Managing Director & Country

Merck, Bangalore.

Action taken report:

peaker,
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Principal
DAPMR.v, Dental College

* Mail has been sent to all the HODs w.r.t. PPT shared by Mr.Sreenath,
Managing Director & Country speaker, Merck, Bangalore. Informed to fill

details and forward the same to Dr.Anantharaj A, Professor & HOD,
department of Pedodontics and myself at the earliest.
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Proceedings of the online HODs meeting held on 22.09.2022

— e Informed all the HODs w.r.t. to attendance of faculty.
e Informed all HODs w.r.t. to Committee formed in connection with the
knock Forum and to submit the action plan at the earliest.
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Proceedings of the online HODs meeting held on 28.09.2022

e Discussion with HODs w.r.L. 30" year celebration of the institutiop

o Discussed w.r.t. privilege charges -%V P vel2ft Cand
o Discussed w.r.t. | BDS Attendance UG & PG
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Principal

Action taken report:

¢ Circular was sent to all the I year UG & PG students w.r.t. attendance
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Proceedings of the online HODs meeting held on 11.10.2022

e Discussion with HODs w.r.t. Merck visit.
e Discussed w.r.t. Graduation Day Celebration.
e Informed all the HODs to provide the details for NAAC AQAR.
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Action taken report:

e Circular was sent to all HODs to provide the details for NAAC .
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Proceedings of the online HODs meeting held on 22.10.2022

Discussion with HODs w.r.t. Merck MOU

@
e Informed w.r.t. Mid year review .

e Discussed with HODs w.r.t. 30" year celebration
o Discussed w.r.t. Left Handed Dental Chairs procurement
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Action taken report:

e Circular was sent to all the HODs to inform thei
their ¢ |
to complete Mid year Review. oncemncd department staft
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.~ Proceedings of the online HODs meeting held on 04.11.2022

i e Discussion with HODs w.r.t. Patient Software
e Discussed with HODs w.r.t. NAAC Committee
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Action taken report:
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e Circular was sent to all the HODs to send the details of Computers and
Laptops for installing patient Software.
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Proceedings of the online HODs meeting held on 09.11.2022

e Discussion with HODs w.r.t. World Radiology Day Celebration.
e Meeting of IQAC members with Mrs.Padmalini Singh, Faculty, R.V.I.M.
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Action taken report: |

e Circular was sent to all to attend World Radiology Day.
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Proceedings of the online HODs meeting held on 26.11.2022

e Informed w.r.t. Visit to M/s. Merck, Bangalore on 28.11.2022
e Informed w.r.t. Visit to M/s. Micro Labs, Bangalore on 29.11.2022
e Discussed with regard to Odd batch exams.
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Principal

Action taken report:

e Circular was sent to all to HODs w.r.t. Visit to M/s. Merck, Bangalore on
28.11.2022 &. Visit to M/s. Micro Labs, Bangalore on 29.11.2022
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Proceedings of the online HODs meeting held on 04.12.2022

e Discussed w.r.t. PG inauguration, UG Inauguration and Alumni meet.
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£l Action taken report:

¥ * Circular was sent to all to staff w.r.t to PG Inauguration, UG inauguration
and Alumni meet.
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Proceedings of the online HODs meeting held on 09. 12.2022

« Discussed w.r.t. submission of DCI inspection compliance report.
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Action taken report:

e Circular was sent to concerned Head of the department to submit the details
w.r.t. compliance received by Dental Council of India .
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Proceedings of the online HODs meeting held on 02.01.2023:

¢ Informed all the HODs w.r.t. Graduation Day Celebrations of the institution
to be held on 11.01.2023 and Inauguration Ceremony — Ankur for I BDS
batch 2022-2023 on 9.1.2023.

e Informed w.r.t. Millennium program to be conducted by RSS Trust on
25.03.2023.
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Action taken report:

e Circular was sent to all the staff w.r.t. Graduation day and
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Proceedings of the online HODs meeting held on 02.02.2023

e Discussed w.r.t. RV Merck Research Collaboration.

S

Principal

Action taken report:

e Circular was sent to all the HODs to assign one faculty member from dept.
who will contribute in writing the Research proposal.
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Proceedings of the online HODs meeting held on 13.03.2023

¢ Discussed w.r.t. RV Merck Research Collaboration.
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Action taken report:

e Circular was sent to all the HOD:s to assign one faculty member from dept.
who will contribute in writing the Research proposal.
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