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STRATEGIC PLAN (2022-2023)

TEACHING LEARNING QUALITY:

e To regularly update facilities in the institution with the latest equipment and software to
equal global standards

e To continue and update course delivery through problem based and proiect based
learning, field exercises and case studies with use of ICT

e To continue to encourage faculty to use relevant technology and newer as well as
innovative teaching-learning methods

RESEARCH, INNOVATION AND CONSU LTANCY:

e To increase publications in international and national journals in highly reputed data
bases by at least 20% every year; Submit 1 paper per department per year for publication
in Scopus/Web of science indexed journal

e To raise the h-index of the institution by 10

e To obtain more research grants from Government and Non-Government agencies and
corporate to fortify research and development activities

e To establish more MOUs for research activities

e To establish more MOUs for extension activities

e To submit at least one research proposal from each department for institutional seed
grant, RGUHS and funding agencies

e To complete at least one research project as a PG short study by each department per year

¢ To complete at least two short term research projects by the faculty in the institution

e To complete at least one research project as a UG short study by each department per
year

SKILL DEVELOPMENT, EMPLOYABILITY AND PLACEMENTS:

e To motivate students who have graduated to compete in NEET to pursue further studies

e To provide in house skill development opportunity for all students

e Comprehensive and holistic development of students to transform them into
responsible citizens

e Organize at least 3 program per year on career opportunities in civil and defense services,
health care sector, through the career guidance cell of the institution
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SPORTS AND CULTURAL ACTIVITIES:

e To strengthen sports facilities at the institution
e To encourage participation in intercollegiate cultural and sports events
e To conduct cultural events and competitions for staff and students

DIGITIZATION:

e To aim at achieving complete digitization of patient records including radiographs.

e To encourage a paperless working environment in the institute

* To become active contributing partners towards strengthening learning resources using
national library / HELINET / MYLOFT

ISR ACTIVITIES:

® Support to government campaigns and development programmes
* To continue to undertake oral health activities for community development

AQCCREDITATION AND RECOGNITION:

¢ To improve NIRF Ranking with the target to reach among top 10 institutions in all
categories
e To prepare for NAAC reaccreditation with the target of reaching A++ grade.

ALUMNI CONNECT:

e To strengthen alumni engagement in institutional activities including scientific
programmes, outreach programmes, career guidance programmes, and cultural events.
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