From 7/2/2020

Dr. B.S.Keshava Prasad

IQAC Co-ordinator

DAPMRVDC, Bengaluru

To

The Principal

DAPMRVDC, Bengaluru

Respected Mam

Sub: Report of Workshop on Perspective plans

This is to report that corrections with regards to all the Criterion was discussed by the resource
people on 5 February 2020. The meeting was attended by all the steering committee members. It
was an interactive session wherein it was discussed as to what corrections needed to be done in

the Criterion and how to plan and write the executive Summary.

Yours truly

L=~

Dr. B.S.Keshava Prasad ; A0S
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Dr. B S Keshava Prasad 25/1/2020 %

IQAC Co-ordinator “ | " :
DA PM R V Dental college et ) L
Bengaluru.

To

The Principal

DA PM RV Dental college

Bengaluru.

Respected Mam,

Sub: Report of Workshop on Perspective Plan

This is to your kind self that a workshop on Perspective plan was conducted by Dr. Shankuthana! Khatri
and “Dr. Ravichandra Reddy for all the Heads of the departments on 23" Jan 2020.

Following points were discussed

Strategic planning and Conventional planning
Pyramid of Strategic plan-the process
Strategic planning process

Institutional Image/Brand equity

Strategic planning for 2020-25

bl

The resource people conducted the workshop and adviced all the HODs to prepare a
strategic/perspective plan for 2020-25 and they also shared their resources.

Thanking you

Dr. B S Keshava Prasad
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